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Adoption Resolution

Capital Improvements Element Annual Update

Lee County, Georgia

WHEREAS, Lee County adopted a Capital Improvements Element as an amendment
to the Lee County Comprehensive Plan; and

WHEREAS, Lee County has prepared a fiscal year 2023 Annual Update to the adopted
Capital Improvements Element; and

WHEREAS, the Capital Improvements Element Annual Update was prepared,
submitted and reviewed in accordance with the "Development Impact Fee
Compliance Requirements” and the "Minimum Planning Standards and Procedures
for Local Comprehensive Planning" adopted by the Board of Community Affairs
pursuant to the Georgia Planning Act of 1989;

BE IT THEREFORE RESOLVED, that the Board of Commissioners of Lee County does
hereby adopt the Capital Improvements Element Annual Update, as per the
requirements of the Development Impact Fee Compliance Requirements.

Adopted this___|Z__dayof __[2c, 2023

Kot Good

Kaitlyn Gux.a, County Clerk

Commitsion Vice- Chalrman



Georgia, Lee County

Transmittal Resolution

Capital Improvements Element Update
Lee County, Georgia

Whereas, Lee County adopted a Capital Improvements Element as an amendment
to the Lee County Comprehensive Plan; and

Whereas, Lee County has prepared an Annual Update to the adopted Capital
Improvements Element; and

Whereas, the Capital Improvements Element Annual Update was prepared in
accordance with the “Development Impact Fee Compliance Requirements” and the
“Minimum Planning Standards and Procedures for Local Comprehensive Planning”
adopted by the Board of Community Affairs pursuant to the Georgia Planning Act of
1989, and a duly advertised Public Hearing was held on November 14, 2023 at the
Southwest Georgia Regional Commission.

BE IT THEREFORE RESOLVED that the Board of Commissioners of Lee
County does hereby submit the 2023 Capital Improvements Element Annual Update to

the Southwest Georgia Regional Commission for Regional and State review, as per the
requirements of the Development Impact Fee Compliance Requirements.

Adopted this 19 day of No«mbc , 2023
Billy Mathis, County Commission Chairman
Lee County

ATTEST: W Good




(E)e0-T-ZT-01T J20dey)
‘1(q)(Z)po-1-21-0T1

131dey) 1e punoy s| uondudsap uasnd
V8o ayl “-buwubly SAsuayaIdwio)
|D207 i0f S$3ainpajoild pud SPIOPUD)S
3} JO UOISIAA snoiAdLd B ul sjuawalinbal
wesBoud  HOM P 0) UYL
B s yuym ‘(e)()p0-1-Z1-0TT Jaidey)
J0 Sjuawasnbas a3y 1895w 03 s1 weiBoud
oM 3yl ey Aynads  sjuswasnnbay
ajuendwoy syd>Q 1eyl  3JoN .
-g 33ed uo Buiuuidaq Quawniop

siy} jo uoiuod weidoid F4op Ajunwwo)
3yl u| sieadde uopewlojur siyl Jo |y

‘ajqedydde j ‘(s)ainos Buipuny o
‘pue ‘AyIAIe ay) Suijuawsjdu

40 (Aue jj) 103 pajewn}sy o
‘Aine ayy

Bunuawajdun Joy Aued s|qisuodsay e
‘Aande

3yl Bupjeuapun 10j 3welyaw)] e

‘ajqeoydde y1 ‘voneziioyine [e337 e

‘Ananae ayy jo uondudsap jPuqy e

:3pNIUL ¥SNW dAD
gl .NmEuEE_:cE s,yJQ 01 3uipioddy

L:S__m::cm sweJ30.d JJOM

[Aunwwo)y “31] wus] HoYS Jua 1ay;
31epdn,, Isnw 3|D e aAey 1ey] SIUAWUI3A0T

[e30] eyl saels yaym ‘((3)z)e0-e-T1
-0TT Jadey)) siuawaumnbay asueidwo)
SV2a u payads se—(dMm)) wesdosd
Mom  Aunwwod e-—sjuawasoiduly  Jo
9|npayas 1eaA-an)) e pasedaid sey Ayuno)
3yl ‘wodas |epueu)y 3yl 0} UORIPPE U|

SJUAWIA0Idw| JO INPIYIS

*Qg aunr
01 T Ajnf Wwoy sunJ JeaA [easy s A3uno) ay|

‘G pue ¢ ‘¢ saded uo s3|qe} Yl UC UMOYS
si ‘Aio@a;es Aune} dygnd Aq  ‘spafoid
33 pedun e jo sniels ayy "eale INAIIS
apim-Alunoa ‘ajBuis e sey salioBaged Ayjioey
J11qnd 3y jo yoea (z aded) ajqey jedueuy
uiew a3y} ul sueadde AsoBajes Auyoe; Jiignd
YJea Joj uonkeulojul epueuly pannbal ayl

(3)8-1£-9¢ 'v'D'2°0)

. B3Je 32IMBS pue

Alidey dgnd jo Aio3ajes Aq JeaA Buipasaid
ayr Suunp pasn  pue ‘paiaquiniu3
‘pa133||00  s99y  eduwy  jJuawdojaAap
Aue jo Junowe ay)} uiqadsap Jodad jenuue
ue odsedasd jjeys Aunod Jo Ayjedidwunw
e 'ssajoid ypne |enuue sy jo ued sy,

‘Alleoynads ‘v4ig
4O S1UdWALIND3I 3yl uo paseq S| JuawWNIOp
siyy uw papnppw woday |epueuwy 3yl

Hoday epueuyy

v9 ‘Ajuno) 33

“TTOT JO £T J43quad3q
J| Ajuno) 3yl Aq papuawe se ‘Wawaly
Sjuawanoidw) [opdo) a3 jo Auno)
ayl uo paseq s J|asy aepdn |enuuy siy)

((3)(Z)€0-2-ZT-OT T 433dey))

« 2d03s 139l0ud 40 'sapnpayIs uonINIISUOI
‘sasanos  Buipury u; sadueyd pasodoud
‘s3500  afoud ul suonesayie  Buipnpu
‘s1oafosd 31 paisy Ajsnojaald Jo suoisiaag
10 0} saBueya Aue pue ‘suawarciduy
Jo 3npayds Jseah yyuy mau e (z pue ‘g
-14-9€ "v'9D"D°0 Japun pasnbal sa3) pedwy
3uiuoday jenuuy ayy (T :8pnpul Isnw,

:31epdn [enuuy ay) ‘syuawalnbay
adueydwo) s,voq 0} Suipi02y

‘sjuawanosdun
JO 3Inpayss e pue uodas [epueuy
€ JO uoisnpul a3yl Ajeaypads ‘ajepdn
[ENUUY UE JO SUDWAIS |eRUISSD Ay}
AePIp 51UBWNI0P 3dIY) ¥say) bBuruuoyy
AISUaYa1dwo) (0307 JOf S3INPalnid Pup
Spippup}s pue syuawainbay asuoydwo)
934 Podwy wawdojaAsg  SHIUBWNIOP
(v2Q) saepy Ayunwwo) jo wawuedag
a3yl pue (y41Q) v 834 10dw) Juawdojanag
3yl Aq paypads se ‘edi0en w 539y
edun 01 8uwiepad suonendas pue sajnd
9yl uo paseq paJedasd uaag sey axepdn
|enuuy Juawe(3 suawsaaoidw jeyde) siyp



log 20v'2Li8 | 196°¢85'c¥98 | ¥’ #5123 [1oz/9'2L  |617/6L'v2$ | Ppalequnduz sasd joedw] |
Gr'0£L'G9/$ | 06°€G5'8€ES G1'89.'v18 | 95°€85'cro% vy veL'ees 192i¥'2LS | 617261 PES €202 ‘o€ aunp
OO:N_MIM pun4 a94 uomnE_
(9€°265'2.9) (9£'256'21L3) (00°000'09%) (seanyipuadx3)
00°0$ 00°0$ 00°0$ 00°0% 0003 0003 000% (spunjay aa4 joedw))
£1°229'cS £2'8es £Z'9€$ 0S'€96'2$ 16'261% £2'8€$ $9'1199 }S8Ja)U| PanIOOY
10°09¥'PE8S | 29°G15'9€8 Z6°06. LS | 2v'26L'€59% £6°10025% g perTLe | 66'686'€8% S)UN0JJy 93 :|epoiqns
S0'9VE'6.$ 19°9%0'2$ 85°152'2% Ly'€TE'0V$ 00°0% 00'0$ 8E'¥2L'VES (ezoz
‘o¢ aunp ybinoayy zzoz ‘)
Ainp) pa3os}jon s994 1oedwi|
€0'PLL'GG.S | 90°69F'OES v6'8.p'CLs | 66898'Z19% £5°100'2€$ gepeEr'TLS | 917198'8pS zzoz 'L Aine
aosuejeqg pung 894 joedwy
TvLi01 (uswdnooai) uojjes)si uoljealaay Mnosg uonoalold salelqin Apioe4 alqnd
daid 319 -ulwpy g Sied pue suonelunuwWo) adid

£Z0Z 1ea |e3Sld - Hoday [elouruld 934 1oedWw] |[enuuy

ALNNOD 337 |




Annual Impact Fee Fi ial Report - Fiscal Year 2023
Public Facility:|Library
Service Area:|County-wide
e — W
Project Percentage of
Start Project Funding from | Maximum F F p Fees impact Fees
Project Description Date  |End Date Local Cost of Project Impact Fees from Impact Fees Expended E bered
Callection Materials 2007 | 2008 $57,547.91 98.1% $55,326.59 $0.00
Collection Materials 2008 | 2009 $54,623.25) %6.2% $62,136.68 $50,020.42
Collection Materials 2009 010 $66,076.88 26.2% $63,534.91 $60.025.32
Collaction Materials 2010 011 $B80,998.07 96.1% $58,640.74 360.000.00[
Collection Materials 2011 012 $69,510.66] 96.1% $66,828.66 $60,000.00
Collection Malerials 012 013 554,145.% 96.2% $61,677.60 $80.000.00
Collection Maleriels 2013 014 $72.528.17 96.1% $68,735.74 $34,889.60
Collection Malerials 2014 01 $66,625.71 96.2% $64,076.63 §25,000.00
Collection Materials 2015 201€ $67,552.75 86.1% $64,959.81 $25,000.00
Collection Materials 2018 201 $68,749.27 96.1% §86,092.05 525,000,
Collection Malerials 2017 2018 $78.033.27 96.1% $75,021.94 325,000.00
|Collection Materials 20 2018 $71,085.63 £6.1% $__6_§,34&45| $25,000.00
Callection Materials 2018 2020 $72,108.66 96.2% $69,347.03 $80,000.00
Collaclion Materials 2020 2021 $64.121.06 96.2% $61,663.11] $80,000.00
Collection Materials 2021 022 $74,336.89 96.1% $71.466.83) $75,000.00
Collection Materials 2022 2023 575,354.2\5' 96.2% $72,458.97 $50,000.00
Collection Materials 2023 2024 $76,399.39 98.1% 373,450.77 $0.00 $24.197.19
Collection Materials 2024 2025 $77.412.44) 96.2% 574,438.73 §0.00
Collection Materials 2025 2026 $68,004.77 86.2% $69,485.41 $0.00
Collection Materials 2026 2027 $79,210.08 %6.1% ?6,153.901 $0.00]
Oakland Library (20,00 2008 2008 $3,300,000.00| 19.5% $644.119.48 $0.00
Smithville Library expansion {1,800 sf) 2018 2017 $287,000.00 100.0% $297,000.00 $0.00
Leesburg Library expansion (10,000 sf) | 2021 022 $1,650,000.00 100.0% $1,650,000.00 $0.00
§6,641,525.88| $3,931,969.04 $765,045.34 $24,197.19
Publlc Facility:|Fire Protection
Service Area:|County-wida
aximum
Project Percentage of
Start Project Funding from | Maximum Funding Possible | Impact Fees Impact Fees
Project Description Date  |End Date Local Cost of Project pact Fees from Impact Fees Expended En bered
Smithville Fire Station 2014 2015 $1,050,000.00 100.0% $1,050,000.00 $231,144.45 $12.47281
$1,050,000.00 $1,050,000.00 $231,144.45 $12,472.61
Nole: Lee County ceased impact fee collections for this eategory on September 10, 2007.
Public Facility:|Communications and Security
Service Area:|County-wide
aximum
Project Percentage of
Start Project Funding from | Maximum Funding Possible | Impact Fees Impact Fees
Project Description Date |End Date Local Cost of Project Impact Fees from Impact Fees Expended E bered
800 MHz radio System 2008 2008 $1,895.000.00 48.0% $910,267.00| $345.689.04 $32,154.44
| $1.895,000.00 $910,267.00 $345,689.04 $32,154.44
Nole; Lee County ceased impact fee collections for this categary on September 10, 2007,
Public Facility:|Parks & Recreation
Service Area:|County-wide
Maximum
Project Percentage of
Start Project Funding from | Maximum Funding Possible | Impact Fees Impact Fees
i Date  |End Date Local Cost of Project Impact Fees from impact Fees Expended Encumbered
2013 201€ $780,000.00] 100.0% $780,000.00 $0.00 $543,583.56
2018 | 201 $504,000 _.u_o‘_| 100.0% $804,000.00 $0.00 :
2024 | 2024 $780,000.00 100.0% $780,000.00 $0.00
2008 2024 $2,750,000.00 85.5% $2,625,000.00 §397,340.02
2008 2024 $250,000.00, 100.0% $250,000.00, $0.00
200 2024 $105,000.00 98.7% $101,500.00] $0.00
2008 2024 $50,000.00 100.0% $50,000.00 §0.00
1 Pavilion/Sheller 2008 2024 $41,200.00 100.0% $41,200.00 $0.00
|B Soccer Fields 2009 2024 $3,640,000.00 86.3% $3,503,500.00 $0.00
$9,200,200.00 $8,935,200.00 $397,340.02| $643,683.56




Annual Impact Fee Financial Report - Fiscal Year 2023

Impact Fee Surcharges
Year of CIE Prep CIE Prep CIE Prep Admin Subtotal - Admin

Collection | Collections | Expenditures Balance Collections Admin Expenditures |Admin Balance
2007 $8,206.38 $0.00 $8,206.38 $22,690.26 $22,690.26 $0.00 $22,690.26
2008 $4,805.80 $9,927.54 $3,084.64 $7,085.09 $7,085.09] $29,342.95 $432.40
2009 $1,824.39 $0.00 $4,909.02 $1,726.94 $1,726.94| $8,800.00 $ (6,640.66)
2010 $2,613.28 $0.00 $6,820.13 $1,948.23 $1,948.23 $8,800.00 $ (13,230.12)
2011 $1,657.99 $0.00 $8,478.12 $1,726.94 $1,726.94| $5,100.00 $ (16,603.18)
2012 $2,613.28 $0.00 $11,091.40 $2,819.87 $2,819.87 $4,131.00 $ (17,914.31)
2013 $1,708.65 $0.00 $12,800.05 $1,844.08 $1,844.08 $0.00 $ (16,070.23)
2014 $1,676.13 $0.00 $14,476.18 $1,760.66 $1,760.66 $0.00 $ (14,309.57)
2015 $1,913.86 $2,400.37 $13,989.67 $2,032.98 $2,032.98 $0.00 $ (12,276.59)
2016 $2,012.78 $0.00 $16,002.45 $2,142.28 $2,142.28 $0.00 $ (10,134.31)
2017 $2,114.44 $0.00 $18,116.89 $2,295.30 $2,295.30 $0.00 $ (7,839.01)
2018 $7,182.13 $0.00 $25,299.02 $7,769.30 $7.769.30 $0.00 $ (69.71)
2019 $2,613.03 $0.00 $27,912.05 $2,841.74 $2.841.74 $0.00 $ 2,772.03
2020 $2,124.55 $0.00 $30,036.60 $2,335.49 $2,335.49 $0.00 $ 5,107.52
2021 $3,349.62 $0.00 $33,386.22 $3,980.13 $3,980.13 $0.00 3 9,087.65
2022 $3,082.84 $0.00 $36,469.06 $3,391.29 $3,391.29 $0.00 % 12,478.94
2023 $2,084.84 $0.00 $38,553.90 $2,289.81 $2,289.81 $0.00 $ 14,768.75
2024
2025
2026

$51,583.99 $12,327.91 $70,680.39 $70,680.39 $56,173.95




LEE COUNTY SHORT TERM WORK PROGRAM 2024-2028

to increase Public Safety communications

General Fund {50%)

Activity Timel| ponsible Party Cost Estimate Funding Source Current Status/ Remarks
1. Prepare and implement a five year master
) I t: it offi
4 an‘ofa cour1 i go?/ernmen ?ff]ces and 2024-2028 Lee County Staff Time General Fund On-Going; In-Progress
outside agencies to include facilities,
personnel, and equipment.
2. Ensure future improvements to water and Lee County Board of Awaiting word on two grants that have been
treatmer:lt facilities that prom?t? balanced 2024-2028 Commissione-r?,‘ Lee $10,000,000.00 Utilities Authority Revenue {25%) st{bmitted for tht? purp'ose expanding water
and efficient growth and maximizes the use County Utilities ARPA {75%) infrastructure, including a well and tank;
of existing facilities. Authority Should know by December 2023
3. Implement a plan to discourage
developments with septic systems and )
Staff Time; Hard Cost:
private treatment systems in dense 2024-2028 Lee County 2 lm?rBDar osts General Fund On-Going; In-Progress
developments or near environmentally
sensitive areas.
Lee County Board of
. Lib ti i %
b ran'/ gollections mateasls purchase, oy 2024-2028 Commissioners, Library $400,000.00 Impact Fees (75%) On-Going; In-Progress
four (4) library branches General Fund {25%)
Board of Trustees
On-Going; Committee formed in 2021, with
5. New Multi-Purpose Recreation Facility discussions and planning ongoing; trails (0.75
Impact Fees (30%) y - T
located at 231 State Route 3 (100 acres SPLOST (10%) miles), pavillion with picnic area, and kayak
purchased), planning and development of 2024-2028 Lee County Cost TBD launch open to the public; agreement
. . " - Federal and State Grants (50%) N N
park including trail, pavilions, and boat ramp General Fund (10%) renewed 01/11/2022 with GDNR to install
to be installed by DNR. un N boat ramp; agreement signed 8/8/2023 with
Lose Design for design and development
6. Determine feasibility and Implement a T-SPLOST (50%)
DARTS, Staff Time; Hard Cost: N
plan to provide safe pedestrian and bicycle 2024-2028 Lee County @ lm.erBDar o5t SPLOST (25%) On-Going; In-Progress
facilities network. GDOT {25%)
S y i ted in 2022:
7. With partners and developers, plan, 0!1 gou}g, Hosp!tal Authority cre? ed in 2022;
. Financial planning agreements signed by the
design, and construct the Lee County Lee County Development Authority (property
Medical Center and adjoining medical 2024-2028 Lee County TBD Public-Private Partnerships € ty g o=
i - owner) and Lee County Board of
facilities and other commerical development L
. Commissioners for roads and water/sewer/
opportunities, .
stormwater infrastructure
8. Design and construct 2 new roads to On-going; Financial planning agreements,
. g i T-SPLOST (50%) dated 10/25/22, signed by the Lee County
support Lee County Medical Center and )
L 3 e 2024-2028 Lee County TBD SPLOST {30%) Development Authority {property owrer) and
adjoining medical facilities and other L
N . General Fund (20%) Lee County Board of Commissioners for roads
commercial development opportunities. N
and water/ sewer/ stormwater infrastructure
9. Maintain full-time GIS staff and
technology to provide current tax parcel, County currently maintains full-time GIS staff;
- Lee C 50,000.00 SPLOST N
zoning and other relevant data for daily gea2028 ee County $3%0, Pictometry software implemented in 2023
operations and reporting requirements.
—_— . County has upgraded servers and
10. U, de telecol t t
.r{gra P |01t|s et_wlpmen 2024-2028 Lee County $225,000.00 SPLOST implemented new policies to mitigate
to mitigate/resolve cyber security risks. o
security risks; Software updates
In-Progress; New radio equipment purchased
11. Upgrade telecommunications equipment 2024-2028 Lee County $450,000,00 SPLOST {50%) from Motorola; New telecommunications

tower to be constructed in Northern Lee
County




12. Partner with vendors to provide

Grant (50%)
Windstream Partnership (40%)

Resolution signed 05/24/2022; Windstream
to provide broadband to unserved and
underserved citizens by 2024; Kick Off Event
held 06/22/2022; citizens may apply for

B int t iti: 2024- it illi
ir::::::?;:éi:‘:n;c:::;t:::: clitizens ;2028 L= Sounty $25 million General Fund (5%) services; Build Agreement between Lee
: ARPA Funds {5%) County and Windstream in preparation to be
signed December 2022; Broadband Ready
recertification completed 11/01/2022
Lee County Board
13. Partner with vendors to expand water Cet:emr:li.]s:i:ne‘::'rL:ef Completed water extension infrastructure
and sewer resources for future residential 2024-2028 County Utiliti’es 37,464,195.00 Grant project to WGM business utilizing ARPA
and commerical developments. Authority funds.
-Going: hi i
14. Refresh logo and webiste 2024-2028 Lee County TBD SPLOST On-Going; Staff researching and preparing
RFP documents
Natural and Cultural Resources
Activity Years Responsible Party Cost Estimate Funding Source Current Status/ Remarks
On-Going; Welcome sign erected at the
1. Design scenlc'gateway features at the 2024-2028 Lee County $50,000.00 General Fund {10%) entran.ce of the County or| major roadways
road entrances into the county. Grants (90%) that include faces and signature of well-
known Lee Countians
2. Develop and improve canoe and kayak On-Going; Mile markers installed along the
boat ramps; install wayfinding signage; DNR & State Grants 90%) Kinchafoonee and Muckalee Creeks; various
improve water safety and rescue with 2024-2028 Lee County TBD General Fund {5%) scout projects aimed at bettering the creeks
installation of mile markers on Kinchafoonee SPLOST{5%) and boat landings include duck boxes, picnic
Creek, Muckalee Creek and Flint River. tables, and message boards
Reach out to community partners and
ime: H _Kind . .
3. Plan and build a community garden 2024-2028 Lee County Staff Time; Hard Costal | In-Kin Donatlo'ns Sommunity volunteers to plan, build, and maintain a
TBD Partnerships Grants

community garden




LEE COUNTY

Life Works Well Here

PUBLIC NOTICE

A public hearing shall be held at the Opal Cannon Auditorium in the T. Page Tharp
Governmental Building, located at 102 Starksville Avenue North in Leesburg, on
Tuesday, November 14, 2023 at 6:00pm before the Lee County Board of
Commissioners. The Board will consider a resolution transmitting a draft Capital
Improvements Element Annual Update to the Southwest Geotgia Regional
Commission for regional review pursuant to the Georgia Planning Act of 1989.

Media Notified: 11/03/2023
Posted on Website and Official Board: 11/03/2023
Published in Legal Otgan: 11/08/2023

Persons with special needs relating to handicapped aceessibility or foreign language interpretation should contact rne ADA Coordinator at (229) 759-
6000 or through the Georgia Relay Serviee (800) 255-0056 (1) or (800) 355-0135 (voice). This person can be contacted at the ‘I Page Tharp
Building in I.cesburg, Georgia between the hours of 9:00 am. and 400 p.m., Monday through I'niday, except holidays, and will assist citizens with
special needs given proper notice of seven (7) working days. The mecting rooms and buildings arc handicap accessible

Chairman Vice-Chairman Commissioner Commissioner Commissioner County Manager County Attorney
Billy Mathis Luke Singletary Dennis Roland Chris Guarnieri George Walls Christi Dockery Jimmy Skipper
District 3 District 2 District 1 District 4 District 5

102 Starksville Avenue North
Leesburg, Georgia 31763

Office: (229) 759-6000
Fax: (229) 759-6050

www.lee.ga.us




