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Adoption Resolution

Capital Improvements Element Annual Update

Lee County, Georgia

WHEREAS, Lee County adopted a Capital Improvements Element as an amendment
to the Lee County Comprehensive Plan; and

WHEREAS, Lee County has prepareda fiscal year 2024 Annual Update to the adopted
Capital Improvements Element; and

WHEREAS, the Capital Improvements Element Annual Update was prepared,
submitted and reviewed in accordance with the "Development Impact Fee
Compliance Requirements"” and the "Minimum Planning Standards and Procedures
for Local Comprehensive Planning" adopted by the Board of Community Affairs
pursuant to the GeorgiaPlanningAct of 1989;

BE IT THEREFORE RESOLVED, that the Board of Commissioners of Lee County does
hereby adopt the Capital Improvements Element Annual Update, as per the
requirements of the Development Impact Fee Compliance Requirements.

il
bl _

Adoptedthis__| 2 day of November 2024, e Ly

P
A ; o
Chris Guarnieri, Commission Vice-Chair Kaitlyn Gooﬁ, County Clerk
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LEE COUNTY SHORT TERM WORK PROGRAM 2025-2029

. 'C'b'n'i'fnynit'_y Facilities

Current Status/ Remarks

Activity Timell Resp ble Party Cost Estimate Funding Source
1. Prepare and implement a five year master
I 1] ty government offi d
it G LS S 2025-2029 Lee County Staff Time General Fund On-Going; In-Progress
outside agencies to include facilities,
personnel, and equipment
2. Ensure future improvements to water and Lee County Board of Awaiting word on two grants that have been
lreatmfﬂ: facilities that prom.ot? balanced 2025-2029 Commissione.r.s,. Lee $10,000,000.00 Utilities Authority Revenue (25%) su_bmitted for th? purpf:se expanding water
and efficient growth and maximizes the use County Utilities ARPA {75%) infrastructure, including a well and tank;
of existing facilities. Authority Should know by December 2024
3. Implement a plan to discourage
devel ts with septic systems and
evve S E y e Staff Time; Hard Costs 5
private treatment systems in dense 2025-2029 Lee County 180 General Fund On-Going; In-Progress
developments or near environmentally
sensitive areas.
. Lee County Board of
4.lib llections materials purchase ft | t F 75%
RO ectiBngmateriais PATERAsEHon 2025-2029 Commissioners, Library $400,000.00 mpact Fees (75%) On-Going; In-Progress
four {4) library branches General Fund (25%)
Board of Trustees
Qn-Going; Committee formed in 2021, with
discussions and planning ongoing; trails {0.75
mil avillion with picnil foothall field
5. New Multi-Purpose Recreation Facility ! Es,)' p‘ L A
Impact Fees {30%) tennis/pickle ball courts, RV, and kayak launch
located at 231 State Route 3 (100 acres )
urchased), planning and development of 2025-2029 Lee Count Cost TBD SPLOST (10%) open to the public; agreement renewed
sed), n - e 0s N .
purchased), planning anc P Rl Federal and State Grants (50%) 01/11/2022 with GDNR to install boat ramp;
park including trail, pavilions, and boat ramp . 5 )
i General Fund (10%) agreement signed 8/8/2023 with Lose Design
to be installed by DNR X
for concept design and development. BOC
approved design agreement for phase | with
Lose
6. Det ine feasibilit d Impl nt T-SPLOST {50%
- N e DARTS, Staff Time; Hard Costs 150%) _
plan to provide safe pedestrian and bicycle 2025-2029 Lee Count 18D SPLOST {25%) 0On-Going; In-Progress
oun
facilities network. A GDOT (25%)
On-going; Hospital Authorit ted in 2022;
7. With partners and developers, plan, n gmr.\g, OSpf e vcre:a ed in 2022;
i Financial planning agreements signed by the
design, and construct the Lee County Lee County Devel ent Authority ( =
- i o ) ee Coun elopmen ori 0|
Medical Center and adjoining medical 2025-2029 Lee County TBD Public-Private Partnerships y E Y {property
e . owner) and Lee County Board of
facilities and other commerical development o
- Commissioners for roads and water/sewer/
opportunities .
stormwater infrastructure
8 Desi d construct two (2) new roads to On-going; Financial planning agreements,
n an n: ne 3!
8 N T-SPLOST (50%) dated 10/25/22, signed by the Lee County
support Lee County Medical Center and X
X . . 2025-2029 Lee County TBD SPLOST (30%) Development Authority {property owner) and
adjeining medical facilities and other T
K General Fund {20%) Lee County Board of Commissioners for roads
eommercial development opportunities R
and water/ sewer/ stormwater infrastructure.
9, Maintain full-time GIS staff and County currently maintains full-time GIS staff;
technology to provide current tax parcel, Pictometry software implemented in 2023;
e i 2025-2029 Lee County $350,000.00 General Fund il B °
zoning and other relevant data for daily Ongoing training for employees; Next fly-over
operations and reporting requirements will be in 2026
County has upgraded servers and
10. Upgrade telecommunications equipment implemented new policies to mitigate
A e 2025-2029 Lee County $225,000.00 SPLOST e i e
to mitigate/resclve cyber security risks. security risks; Software updates; new website
& email addresses changed to .gov.
In-Progress; New radio equipment purchased
11. Upgrade telecommunications equipment SPLOST {50% fr Motorola; New telecol unication:
e e 2025-2029 Lee County $450,000 00 =] rom Moto peaibasviiid
tower to be constructed in Northern Lee

to increase Public Safety communications

General Fund (50%)

County




12, Partner with vendors to provide

Grant (50%)
Windstream Partnership (40%)

Resolution signed 05/24/2022; Windstream
to provide broadband to unserved and
underserved citizens by 2026; Kick Off Event
held 06/22/2022; citizens may apply for
services; Build Agreement between Lee
County and Windstream signed December

Broadband internet access to those citizens 2025-2029 Lee County $25 million
: ' General Fund (5%) -
in areas of the county in most need. ARPA Funds (5%) 2022; Broadband Ready recertification
s a
" completed 11/01/2024. Windstream staff
applied for BEAD fund to expand fiber service
to 1,000 more citizens/parcels. Lee Co. BOC
provided support letters
Lee County Board of Completed water extension infrastructure
e ] ari
13, Partner with vendors to expand water G e mis:'v ers: Lee project on US Hwy 82 to WGM business
om 10 rs; Le: o "
and sewer resources for future residential 2025-2029 Count Ur;:il't' $7,464,195.00 Grant utilizing ARPA funds, UA will expand water
n ities
and commerical developments Autvh t ! service on U.S. Hwy 19 for future commercial
loly
4 growth
On-Going; New domain name has been
14, Refresh logo and website 2025-2029 Lee County TBD ARPA acquired. NTS has been hired to design new
website
| Naturat and Cultural Resources
Activity Years Responsible Party Cost Estimate Funding Source Current Status/ Remarks
On-Going; Welcome sign erected at the
1. Design scenic gateway features at the 2025-2029 Lee County $50,000.00 General Fund (10%) entrar?ce of the County o-n major roadways
road entrances into the county Grants (90%) that include faces and signatures of well-
known Lee Countians
On-Going; Mil i tled al t
2. Develop and improve canoe and kayak n Going; Mile markers installed along the
. . . Kinchafoonee and Muckalee Creeks; the
boat ramps; install wayfinding signage; DNR & State Grants 90%} eks and boat landi have been updated
creeks an a ngs el
improve water safety and rescue with 2025-2029 Lee County TBD General Fund (5%) . g X p
J . : ) with picnic tables, benches, life vest, and
installation of mile markers on Kinchafoonee SPLOST{5%)
. . message boards. Also the roads have been
Creek, Muckalee Creek and Flint River N
enhanced with gravel,
Reach out to co it rtners and
. . Staff Time; Hard Costs| [n-Kind Donations Community i mmur\ v .rs a.
3, Plan and build a community garden 2025-2029 Lee County . volunteers to plan, build, and maintain a
TBD Partnerships Grants

communuty garden




Georgia, Lee County

Transmittal Resolution
Capital Improvements Element Update
Lee County, Georgia

Whereas. Lee County adopted a Capital Improvements Element as an amendment
to the Lee County Comprehensive Plan; and

Whereas. Lee County has prepared an Annual Update to the adopted Capital
Improvements Element: and

Whereas. the Capital Improvements Element Annual Update was preparcd in
accordance with the “Development Impact Fee Compliance Requirements” and the
“Minimum Planning Standards and Procedures for Local Comprehensive Planning”
adopted by the Board of Community Allairs pursuant to the Georgia Planning Act of
1989. and a duly advertised Public Hearing was held on October 22. 2024 al the
Southwest Georgia Regional Commission.

BE IT THEREFORE RESOLVED that the Board of Commissioners of l.ec
County docs hereby submit the 2024 Capital Improvements Element Annual Update to
the Southwest Georgia Regional Commission for Regional and State review. as per the
requirements ol the Development Impact Fee Compliance Requircments.

Adopted this_2ZZ. day of  (etober 2024
7 /

a2 5 — i =l
C I:éutrmen. County Commission Vice-Chairman

Lee County

AITEST: V\Q-&ﬁ\an (Good- -




LEE COUNTY

Life Works Well Here

PUBLIC NOTICE

A public hearing shall be held at the Opal Cannon Auditorium in the T. Page Tharp
Governmental Building, located at 102 Starksville Avenue North in Leesburg, on
Tuesday, October 22, 2024 at 6:00pm before the Lee County Board of
Commissioners. The Board will consider a resolution transmitting a draft Capital
Improvements Element Annual Update to the Southwest Georgia Regional
Commission for regional review pursuant to the Georgia Planning Act of 1989.

Media Notified: 10/10/2024
Posted on Website and Official Board: 10/10/2024
Published in Legal Organ: 10/16/2024

= 1o B 2 G crm & 220751
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Georgia law requires that all parties who have made campaign contributions to any member of the Lee County
Board of Commissioners in excess of two hundred fifty dollars (8250) within two years immediately preceding, and
who desire to appear at, the public hearing in opposition to the application shall at least five days prior to the public
hearing file a campaign contribution report with the Lee County Board of Commissioners.

Lee County Board of Commissioners

Tuesday, October 22, 2024

Public Hearing Sign-In Sheet
The Board of Commissioners will hold a public hearing to consider_a resolution transmitting a draft

Capital Improvements Element Annual Update to the Southwest Georgia Regional Commission for
regional review pursuant to the Georgia Planning Act of 1989.

Name Address Campaign Contribution
Yes or No




