
Lee County Utilities Authority 
 

 

 
 

 

Personnel Committee Meeting 
June 12, 2024 
At 12:00 P.M. 

Leesburg Fire Station 
342 Leslie Highway 

Leesburg, Georgia 31763 
 
 

In attendance were committee member Art Ford and Victor Stubbs with staff members Chris Boswell, General Manager  Tricia 
Holmes, Diriector of Adminatrive Operations, Ira Houston, Director of Field Operations. Heather Jones, County Finance Director and 
Co-county Manger attended brief to answer question for the committee. 
 
Disscussion of the Authorities portion of the compersencive salary survey, development of written grade and step system for Utilities 
Authority organization and plan for implementation. 

 
 

 
___________________________ 
Tricia Holmes, Secretary/Treasurer          
        June 20, 2023 
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