Lee County Utilities Authority

GEORGE WALLS
Viftgilrsntlsll:bs 905 US Hwy 19 S CHRIS BOSWELL
Vice.-Chairman Leesbul’g, G A 3 1 7 63 General Manager
Authorty Members: Tel: (229) 759-6056 N Tricia Holmes
Lo o en Fax: (22 9) 759-3319 irector of Administrative Operations
Robert (Bob) Us
Amy(Addi)sonry Directorlciaf1 g(e)ludStOOgerations

Aaron McCulley

Budget and Personnel Committee Meeting
August 13,2024
At 12:00 P.M.
Century Road Fire Station
934 U.S. HWY 19 S
Leesburg, Georgia 31763

In attendance was budget committee member Amy Addison and personnel committee member Victor Stubbs along with staff
members Chris Boswell, General Manager and Tricia Holmes, Diriector of Adminatrive Operations.

Disscussion of the Authority’s department structure, grade, and rate structure from outside performed salary survey. Finalized

structure and pay grade structure were approved by committee for final presentment to the Utilities Authority Board on August 15,
2024. Review of personnel policy for implementation procedure was reviewed by committee group.
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Tricia Holmes, Secretary/Treasurer
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